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CHI CORE VALUES 
 
The Community Health Initiative holds firmly to the Core Values 
outlined herein. The Core Values represent the principles we 
collectively believe in and form the foundation on which we perform 
work and conduct ourselves. Core Values are not descriptions of the 
work we do or the strategies we employ to accomplish our 
mission. The Values underlie our work, how we interact with one 
another, and which strategies we employ to fulfill our mission. They are 
the practices we use (or should be using) every day in everything we 
do under the name of the Community Health Initiative.  

 
 
I. Cultural Competence and Inclusiveness 

 We recognize, accept and celebrate difference in culture, education, spirituality, 
sexual orientation, religion, gender identity, racial and economic backgrounds.  

 We value and respect the different perspectives of all partners within the initiative.  
We embrace diversity and recognize that we all have a responsibility to listen and 
learn from one another as we engage in collective decision-making. 

 

 Respect different culture, experiences and backgrounds.  

 Foster opportunities to identify & learn about the diverse competencies, 
culture, experiences and backgrounds of the partners. 

 
II. First Do No Harm  

 We are committed to using safe and ethical practices, but we recognize and 
support the right of self-determination.  

 
 We agree to:  

 Honor each person’s right to privacy, to say “no”, and to be heard.  

 Recognize and make space for how others view the world. 

 Practice active listening. 

 Speak in a respectful manner, without malicious anger or judgment.  

 Properly safeguard sensitive information. 

 Cultivate a safe space to discuss exchange and test ideas. 

 Embrace collective decision-making using statements from the “we” and “us” 
perspectives. 

 Be intentionally inclusive of all sectors of the community. 

 Acknowledge those things that do harm and ensure that they not be done. 
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III. Honesty 
We interact in a manner that promotes honesty by using tools and practices that 
demand it.  
 
We agree to: 

 Never lie or make promises that can’t be honored, understanding that people 
sometimes cannot provide full disclosure for legal reasons – not a cause for 
lying. 

 Be understanding when people cannot tell their whole truth unless they 
experience over a prolonged period of time relationship building that provides 
an atmosphere of accountability, integrity, transparency and trust within a 
judgment free zone. 

 Acknowledge and respect that the perception of the truth may vary among 
partners. 

 

IV. Confidentiality  
 We maintain trust among all program participants, protect private information and 

commit to develop a culture of trust.  
 
 We understand the term “confidentiality” to mean: 

 A trusting and committed long-term partnership around health and healthy 
communities. 

 Handling all data in compliance with HIPAA guidelines. 

 Respect for others’ right to privacy and/or secrecy.  
 

V. Effective Communication 
 We maintain an open and continuing dialog among all members of the community 

(e.g. residents, faith-based organizations, merchants, community organizations and 
entities of Johns Hopkins.)  We recognize the need to celebrate success, identify 
priorities, address concerns and resolve conflicts collaboratively among partners, 
and to provide responsiveness in a timely manner. 

 
VI. Commitment to Advocacy 

 We will advocate to increasing the health of the community by using our resources 
and findings to improve government, social and organizational policies and 
practices. We agree to share best practices and tools to enable us to effectively 
advocate for the social and systemic change needed to improve health.  

 
 We understand the term “health” to include the areas of: 

 Political and social policy 

 Self-empowerment and sustainment  

 Immediate and long term health 
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VII. Education and Co-learning 
 We recognize co-learning as a reciprocal exchange of knowledge, skills, capacity 

and power in order to produce outcomes of the highest quality and relevance. We 
listen to learn and value the knowledge, wisdom and experience of others.  We 
promote opportunities for growth and expansion.  

 
VIII. Sound Science 

 We embrace the principles of community-based participatory research and the use 
of diverse research methodologies and paradigms.  

 
 Ethical Practices 

We will only choose to pursue scientific questions that the community views as a 
priority. We are committed to using safe and ethical research principles in all 
projects. All guidelines for informed consent for human subjects will be upheld   
 

 Data Collection 
We advocate for the involvement of community members as research staff and 
support the appropriate training to produce reliable data.  

 
 Dissemination of Data 

All research subjects have a right to their individual results.  
Data collected by the group will be made publically available (within the limits of 
informed consent) and will be disseminated to the community for enacting change 

 
IX. Accountability 

 We will meet the needs of our projects by investing our resources (time, money, 
programs, services, etc.) in developing the talents, skills and experience of our 
membership. In so doing, we will be purposeful with money, time, talents, and skills 
of the group or its individual members to sustain mutually agreed upon outcomes.  

  
 We recognize that each partner has a role that includes responsibility to do the 

work and accountability to achieving mutually agreed upon tangible outcomes. We 
commit to respect and accept the decisions and outcomes that develop from the 
collaborative processes.  

 
 We agree:  

 To ensure that all are informed of decisions and expected outcomes. 

 To ensure that all are informed of achieved outcomes and options for further 
improvement. 

 That we have an obligation to hold one another accountable to moving the 
process forward. 
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X. Sustainability 
 We will focus on efforts that can be scaled and sustained to maximize the health of 

the community.  
 
 We agree: 

 Relationships amongst all partners will be continued, expanded upon and 
improved. 

 To create a better future for our community as defined by All Partners. 

 To continually look for and incorporate new assets (partners, programs, 
educational opportunities, training, etc.) 

 To facilitate replication until all needs are met and inequities are eliminated. 

 To continually work towards building on CHI’s strengths and adhering to a 
shared vision that drives us. 

 To provide opportunities for growth and expansion. 

 We are accountable to evaluation and outcomes.  
 


