
Group 1 (Oct. 1) 
Feedback on Incarceration as a theme: 

 Not positive sounding theme- need to put energy into positive things- put energy into solutions. 

 Very cyclical idea- exploring all factors pre and post incarceration 
 

Ideas for topics and breakouts: 

 Healthcare- pre and post 
o Path into prison- mental health and other needed health services 
o Traumatic experiences in prison leading to mental health needs  

 Education- pre and post 
o School dropout rates= high prison rates 
o Education/training for re-entry population 

 Community Rippling effects 
o Some feel they need to be incarcerated to receive the services they need to live 
o Effect on families of the incarcerated individual- kids, etc. 
o Re-entry population not being able to find employment or opportunity thus going down 

the same path that led to incarceration. 
 

Ideas to explore around improving the path of Incarceration: 

 Grant Money available from: 
o Universal Pre –K Programs 
o Healthy Families- Responsible Fatherhood Programs 

 Lobby for employment of previously incarcerated individuals 
o Create small business opportunities to hire and train local residents- break the path that 

leads or led into prison. 
o Create positive opportunities to be involved in your community 

 Prison is a big money business- break down this cycle and try to use funds in other ways. 
 

Possible Symposium Title: 

 Social Structure of Incarceration 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Group 2—(Oct. 1) 
 Incarceration 

o Challenges 
 Is incarceration an effective deterrent? 
 What about the population of individuals for whom prison is more secure and 

safe than their life on the outside? 
o Factors 

 Role models 
 Mindsets 
 Media doesn't publicize success stories 
 Family structure interrupted 
 More women are going to prison now (leading to a parentless society?) 
 Vicious cycle that has been challenging to break 
 Representation of the media - black men are criminals 
 Academic achievement 
 Emotional outlets 

 mental health  
 stigma 

 Is there someone to talk to when struggling 
 coping mechanisms 

o Root Causes 
 Poverty (though we could draw the arrow in either direction between 

incarceration and poverty) 
 Race/ethnicity 
 Violence/Safety 
 Stress  
 Lack of opportunities 

 Is the decision to commit a punishable offense tied to 
survival/livelihood? 

 After school opportunities 
o Policies 

 Felony offenses applied unequally based on race and geographical region 
 Early childhood education 
 economic opportunities  
 education and vocational training in prison 

o Politics 
 No political will to take on incarceration  
 Lack of support for re-entry programs  

 employment 
 school-based 

o Speakers 
 Judge Rev. David Young 
 Judge Bell 
 Salima Marriott 

It was raised at the end of our conversation that we didn't get the chance to discuss whether or not 
incarceration is a theme we should focus on for the symposium. There seemed to be several people who 
disagreed that it was the best way forward. 
 



Group 3—(Oct. 1) 
1) Topics for SDH symposium: 
 - Issues that lead to Incarceration and how to prevent it - address needs of the youth 
- Faith based community involvement: best practices/ systemic causes 
 
2) Sub themes: 
-  Bullying/ Violence (guns) / Crime - combat violence with education 
- Employment after incarceration  
- Factors that promote positive, educated, healthy youth 
 
3) Speakers: 
- Noguera 
- Eric Holder 
- Brother Beuy 
- Munir Bahar 
- Ted Sutton 
- Brandon Scott 
- Teleconference with Wes Moore and other Wes Moore 
 
4) Go State-wide or national? 
- No, keep it local at grassroots level in the community/ have a large local presence 
- want more community attendance and participation 
- find people active in their community to present and talk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Group 1 (Oct. 10) 
Major themes surrounding incarceration: Racism, drug policy, immigration. 
Major subthemes identified: Resiliency, change in family system, guns, conditions inside prison, 
prevention, spirituality. 
 
On incarceration 

 Incarceration as systematic racism and as mechanism of control over minority bodies. This is a 
very basic representation of power, as those incarcerated are deemed less human and less 
valued. Incarceration is ‘racism at its finest.’ 

 Incarceration is a very timely theme because of problems with the economy/finding jobs. 
Incarceration may also be safer for individuals than being on the streets would be. 

 The prison system is a very profitable industry—without profitability, we would not have 
prisons. 

 A severe lack of empathy among the general public exists for those incarcerated/affected by 
incarceration.  

 It is unclear what the point of prison is. If it’s not a deterrent, then what is it? 
 Drug policies have been aimed at minorities, even though white drug users are more numerous. 

Looking throughout history, we can see that drug policies aimed at minorities are seen 
throughout the globe (ex: Opium Wars). Mandatory minimum sentencing is a major problem. 
Today, immigration fuels a lot of drug policy, even though the government once turned a blind 
eye to Latin American drug cartels. 

 
Incarceration through different lenses 

 Resiliency—the community has come together to care for children whose parent(s) are in 
prison. Incarceration is a sentence for the entire family, but there are stories of those who make 
it through. 

 Assets awareness—when one’s life has been dictated by others, how do you make yourself and 
your community aware of the assets you have?  

 Prevention—what can we do to interrupt the cradle-to-prison chain? When kids don’t think 
they’ll live past 21, what incentives can we give them to stay out of the prison system? 

 Sub-populations—important to think about how incarceration affects various populations 
differently. 

 
Speaker/presenter ideas 
Ako Onyango of Obi Baltimore 
Guante (spoken word artist)—particularly his piece ‘You better weaponize’ 
 http://guanteandbigcats.bandcamp.com/album/you-better-weaponize 
Elijah Cummings 
Brene Brown on spirituality 
Brady campaign representative 
Jazmine McKinney (spoken word artist) 
 http://www.youtube.com/watch?v=HffBKbcnWls#t=193 
Dr. Joy DeGrey 
Michael Scott 
Michelle Alexander 
Piper Kerman and other(s) she was incarcerated with 
 
 

http://guanteandbigcats.bandcamp.com/album/you-better-weaponize
http://www.youtube.com/watch?v=HffBKbcnWls#t=193


Group 2 (Oct 10) 
From the health department’s perspective, safety in communities is a priority: 

 Unsafe neighborhoods leads to inactivity 

 People are not able to go outside and find safe space to be active and meet other people in 
community 

 This contributes to CVD, obesity, etc. 

 The city is trying to increase safe space in communities  
 
How do we frame the issue of “incarceration”? 

 Are we talking about the threat that violent offenders or ex-offenders pose to the community? 
Or is it the problem that young males in our community are being incarcerated? 

 
What is the goal of the event?  What are we trying to accomplish? 

 The process is the actual product:  the event should initiate collaborative research and 
partnerships for intervention or prevention, and help identify others who are working on 
the same issue  

 The conference is like a neighborhood block party – to meet neighbors and meet linkages  
 Is the point to build awareness?  If so, we should identify the one thing that we think is the 

most important thing to focus on that would change the community if we build awareness 
around it 

 
Considerations for the topic of incarceration: 

 If we focus on incarceration too narrowly, then it might not be relevant Baltimore, but if we 
take one step away and think about WHY people are incarcerated, then it opens up a 
broader range of issues  

 We can keep it specific, but we need to keep paying attention to the links to the broader 
issue AND health 
 

Subtopics for Incarceration: 
 What are the reasons people are incarcerated? 
 What are the issues that are raised when ex-offenders are released? (e.g. housing) 
 How does incarceration move through social and economic life through Baltimore?  
 How does incarceration itself impact the family and the pressure it creates on the networks? 
 Adolescent/Youth impact 

o The issue of building jails to house young people and promoting jails as schools 
o How can we prioritize creating opportunities for young people to reduce recidivism and 

make them healthier, etc.  
o What can we do to reform our system to better serve young people (employment, social 

service, health systems) 
o What can we do to strengthen the community so that incarceration isn’t the outcome 

for youth 
 The criminal justice system and the socialization of children 
 Incarceration as an outcome of disparities in opportunity 
 Stigma and incarceration 
 Race and criminal justice 

 
Other topics: 
 



 Urban development practices, sustainability of urban development practices 
-Hopkins isn’t willing to talk about this as an institution, but if we can talk about this in 
more or an academic sense, we can try to address this 

 Racism, Equity – incarceration seems too narrow and is really a subtheme under these  
 
Keynotes: 
-police, judges, prison officials 
-Chris Wilson – social entrepreneur who works with ex-offenders 
 
 
 
 
Group 3 (Oct. 10) 
On incarceration as a theme: 
-Incarceration is a part of it, but it’s also drug abuse, addiction, exposure to or the effects of others’ use 
 -drug abuse is the beginning problem that leads to incarceration 
-If we do incarceration as the theme, it should include youth who are incarcerated 
-School suspensions, arrests, cradle-to-prison pipeline, incarceration in a broader context (which could 
also allow for more buy-in) 
-e.g. women who were in treatment couldn’t bring children and had to drop out of treatment 
-cradle-to-prison is on purpose, not an accident; expulsions and suspensions start young (How can you 
expel a 7-year-old? There are suspensions happening as early as kindergarten.) 
-need to get to the root of the problem, incarceration is a symptom of that problem 
 
Potential subthemes 
-Root causes of incarceration: racism, classism (fueled by racism), gender discrimination 
-Resilience 
 -positive deviance, champions 
-origins of the cradle-to-prison pipeline (leads you to everything and not only  
incarceration) 
-make resilience part of the symposium’s title 
-Disruption to communities to have community members in prison 
-Communication barriers 
-**Additions I’ve added since the meeting: 1) black exceptionalism; 2) avoiding the black vs. white 
paradigm (or us vs. them from an African American’s perspective – I feel like I pick up on this quite 
often. I understand people’s hostility. It’s for valid reasons, but I feel it gets in the way of moving 
forward in a unified way. The diverse attendance at the symposium shows that all types of people care 
and are interested in working towards justice together.). Related to that, I think last year there was only 
one Latina speaker/presenter. It would be great to see more people from typically underrepresented 
groups present at the meeting. 
 
Potential keynotes 
-Camara Jones (at CDC; can speak on a lot of topics, incl. racism) 
-someone who could talk about ACES model (complementary model to SDH): identifies resilience, 
mentors; 5 strikes -> straight to prison 
-someone from Place Matters (Michael Scott might know who) 
-Cornel West 
-Angela Davis 



-speaker at last week’s CFAR presentation on HIV in the Latino community (discussion group member 
said the speaker’s name was Angelo something, but the only male speaker’s name was Alfredo Santiago; 
there was also a female speaker named Alejandra Flores-Miller.. so maybe she was confusing the two? 
But the speaker she was recommending was male, I believe) 
-**Addition I’ve added since the meeting: -someone from Open Society Institute-Baltimore or HQ 
 
Other potential activities 
-Camara Jones (at CDC; can speak on a lot of topics, incl. racism) 
-someone who could talk about ACES model (complementary model to SDH): identifies resilience, 
mentors; 5 strikes -> straight to prison 
-someone from Place Matters (Michael Scott might know who) 
-Cornel West 
-Angela Davis 
-speaker at last week’s CFAR presentation on HIV in the Latino community (discussion group member 
said the speaker’s name was Angelo something, but the only male speaker’s name was Alfredo Santiago; 
there was also a female speaker named Alejandra Flores-Miller.. so maybe she was confusing the two? 
But the speaker she was recommending was male, I believe) 
-**Addition I’ve added since the meeting: -someone from Open Society Institute-Baltimore or HQ 
 
 
 
 
 
 
 
 
 
 
 
 
 


