
 

 

 

 
 

2012 Small Grants for Research and Program Development 
REQUEST FOR PROPOSALS 

 
Application Due Date: June 29, 2012 - 5:00 pm 

Award Date: August 15, 2012 
Earliest Start Date: September 10, 2012 

 

 
Funding Opportunity Description 
The Johns Hopkins Urban Health Institute (UHI) Small Grants Program was formed to stimulate and advance community-
university collaborations around research and program development related to the health and well-being of the 
residents of Baltimore. Grants are awarded to collaborations between community organizations and Johns Hopkins 
students or faculty that most successfully demonstrate the potential for advancing the health and well-being of the 
residents of Baltimore.   
 
The Small Grants Program was launched in 2008. To date, 53 grants have been awarded; 37 to student-community 
collaborations and 16 faculty-community collaborations. For a complete list of past recipients 
visit http://urbanhealth.jhu.edu/our_work/smallgrants.html.   
 
The funding levels for each category are:    
1. Graduate Student-Community Projects/Research (up to 10 @ $5,000 each)  
2. Faculty-Community Research (6 @ $10,000 each)  
3. Undergraduate Student-Community Projects/Research (up to 10 @$3,000 each)  
In each category, students and faculty are required to partner with a community agency or community leader. A cover 
page with signatures of both the Hopkins and Community partner is required. 
 

Eligibility 
For student-community projects, all undergraduate, graduate, and post graduate students at The Johns Hopkins 
University are eligible to apply.    
 
For faculty projects, those who are eligible include scientists, assistant professors, associate professors, and full 
professors of all schools of The Johns Hopkins University.  
 
All projects require at least one collaborating organization and an individual identified within that organization who is a 
partner in the project. Prior to applying, please verify that both the Johns Hopkins and community partners are able to 
remain engaged in the project throughout the course of the project.  A change in partner status may lead to forfeiture 
of funding.   
  
An individual can only receive one UHI Small Grants Award during their career at The Johns Hopkins University.
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Application and Submission Information  
Applications must be submitted online at http://urbanhealth.jhu.edu/our_work/smallgrants/app_2012.html   
 
All required fields must be complete in order to submit the form.  
 
Note that the online form cannot be saved; the form should be completed only when the entire application is ready to be 
submitted (including project narrative, budget justification, and biographical sketches). After the form is submitted, you 
will receive email confirmation that your application has been received.    
  
Instructions for completing the 2012 UHI Small Grants Application are as follows:  
*Indicates required field.  
 
Cover Page*: Complete here: http://urbanhealth.jhu.edu/our_work/smallgrants/coverpage_2012.pdf  
Include project title, name and signatures
Type of Project:* Indicate the type of collaboration (undergraduate student-community project, graduate student-
community project, or faculty-community project).   

 of primary Hopkins and Community Partner.  

Suggested Period of Performance:* Enter the project Start Date and the project End Date. The earliest start date is 
September 10, 2012.  
Requested Budget:* Enter the total funding requested for this project from the Small Grants Program.  
Will this project require institutional review board (IRB) approval?:* Indicate whether this project will require IRB 
approval. For research studies, IRB approval of human subjects is not required prior to review of an application; 
however, proof of IRB approval will be required prior to the initiation of the research study.   Please complete and 
submit the document entitled “Is IRB Approval Required?” if you are stating the project does NOT require IRB approval 
(if unsure, click here: http://urbanhealth.jhu.edu/our_work/smallgrants/human_subjects.pdf).    
Primary Faculty/Student Partner Information:* Enter information for all fields. If there is more than one faculty or 
student partner, additional partners should be indicated by uploading a biographical sketch at the end of the form.  
IRB Sponsor Name and Email: All student applicants must enter IRB sponsor name and email addresses if your project 
requires IRB approval.  
Primary Community Partner Information:* Enter information for all fields. If there is more than one community partner, 
additional partners should be indicated by uploading a biographical sketch at the end of the form.  
Abstract:* Enter or paste project abstract (brief summary of project). Abstracts should not exceed 200 words.  
Project Narrative:* To attach project narrative click “Browse.” Browse to where you saved the file, select the file to 
attach. The project narrative should not exceed five pages single spaced. Please use 1-inch margins. The requested 
format of the application is as follows:  

A. Introduction   
B. Specific Aims   
C. Methods   
D. Dissemination Plan (detailed plan for sharing research findings and/or highlighting program successes, lessons 
learned)  
E. Significance: Indicate how the proposed work will lead to further grant activities.  

 
Proposed Budget* (Complete this form: http://urbanhealth.jhu.edu/our_work/smallgrants/budget2012.pdf) 
Include direct costs only. Direct costs are those costs that can be identified specifically with the project. Indirect costs 
are not permitted.  

• Personnel: Salary support for Johns Hopkins faculty, staff, and students should be listed in the Personnel 
section. Enter the first and last name of each person requesting salary support. Enter the salary amount 
requested for each person.  

• Consultant Costs: Itemize and enter the estimated funds for consultants. Funding for community collaborators 
should be listed in Consultant Costs.  

• Supplies, Travel, and Other Expenses: Itemize and enter the estimated funds required for each field as 
applicable.  

• Total Requested Funds:* Enter the total costs. This number should match the requested budget from above.   
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• Budget Justification:* To attach budget justification click “Browse.” Browse to where you saved the file, select 
the file to attach. Provide a narrative that explains the amounts requested for each line in the budget. The 
budget justification should specifically describe how each item will support the achievement of proposed 
objectives. The budget justification must clearly describe each cost element and explain how each cost 
contributes to meeting the project’s objectives/ goals.    

• List all additional funding sources for this project: If any part of this project is currently funded or is pending 
funding by another source, list the funding organization, total support amount, and dates of support.  

• Biographical Sketches of University and Community Partners:* To attach biographical sketches click “Browse.” 
Browse to where you saved the file, select the file to attach. Attach biographical sketches for all persons 
contributing to the project; at least two biographical sketches must be attached (one for the community partner 
and one for the university partner). Each biographical sketch should be one page or less and include: name, 
current contact information, and professional experience 

 

Application Review Information  
Applications will be reviewed by a team of faculty and community leaders. A detailed review of each application will not 
be provided; rather, feedback will be limited to a notification of grant award.  
 
Review Considerations  
Primary review consideration:  Funded proposals will be those that will most successfully advance the health and well-
being of the residents of Baltimore, in the following UHI priority areas: community engagement, workforce 
development, communication, schools and health, and healthcare reform.    
  
Additional Review Considerations:   

• Implications for urban health locally, nationally and internationally (e.g., how might the research findings be 
used by the community and/or policymakers to improve the health of urban residents.)  

• Potential to attract sustainable funding from other sources or to spark additional partnerships and projects that 
will build on results of the project (should be outlined in the proposal)  

• Clear evidence that the collaborating individuals/organization has been involved with the development of the 
proposed plan.  

 
It is anticipated that the award announcement will be made on August 15, 2012. 
 

Funding Specifications and Restrictions  
Funding can be requested to support all activities justified in the budget. Awards are for a 12 month continuous budget. 
A one-time no cost extension for up to one year may be granted by written request with justification accompanied by a 
brief progress report.    
  
Funding for Salary Support  
Salary support for Johns Hopkins faculty, staff, and students should be listed in the Personnel section of the budget form; 
salary for new hires is not allowed. Funding for community collaborators will be made through alternative mechanisms 
(not payroll). Funding for community collaborators should be listed in Consultant Costs section of the budget form.  
 
Award Administration Information   
Award notices will be issued by the administrative offices of the UHI, which will provide financial oversight for the 
grant’s administration.    
  
Faculty awards will be administered through their home department. UHI staff will work cooperatively with the 
department to simplify the process.    
  
Student awards will be assessed individually to determine how to best administer the funds. Funds can be administered 
through the student’s home department, paid directly to vendors through the UHI, or paid in a lump sum to the student 
or community partner with intermittent reporting of fund usage.   



 
IRB Approval  
Please complete and submit the document entitled “Is IRB Approval Required?” if you are stating the project does NOT 
require IRB approval.  Student applications must include a faculty sponsor if IRB approval will be required.  Please 
include a $500 honorarium in the consultant section of the budget to recognize faculty for this contribution. This is not 
included in the funding cap.   
  
Funds will not be provided until IRB approval is granted or it is determined that IRB approval is not required.    
 

Reporting 
All UHI Small Grants Award recipients will be required to provide both an interim (6 months after start date) and a final 
report of their project or study (within 14 months of start date).  A final financial report may also be requested.  
  
Publicity information about UHI Small Grants Award recipients will be available on the UHI Website 
(www.urbanhealth.jhu.edu). Applicants must agree to credit the UHI for any products and publications that result from 
the awards (e.g., “this project was supported through a grant from the Johns Hopkins Urban Health Institute”).  

 
Tips for Writing a Strong Application  
Applicants should consider the following:   

• Does the project have a clearly stated goal?  
• Is there local support to use the information gleaned from the project?   
• Are the implications for programs and/or policy articulated?  
• Does the proposal address a UHI target area? 
• Can the level of award realistically accomplish the work proposed?  
• Does the project have potential to attract sustainable funding from other sources?  
• Is the dissemination plan clearly presented?  

 
Questions?   
 
Amy L. Gawad, MPH 
Program Director, Johns Hopkins Urban Health Institute 
2013 E Monument Street, Baltimore, MD 21205   
410-502-7473 or agawad@jhsph.edu  
 
We will host two information sessions on May 30th, 2012 and June 14th, 2012 for anyone interested in applying for 
funding.  Both sessions will be held from 3:00-4:00pm in the 2nd floor conference room at the UHI, located at 2013 E 
Monument Street.  
 

 
Applications are due by 5:00pm on Friday, June 29, 2012. 
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