
Application for the 2025-2026 Bunting Neighborhood Leadership Program 
 
Online Applications are due by 11:59 pm EST on Monday, June 15, 2025 
 
Dear Emerging Community Leaders in Baltimore,  
  
We are excited to invite you to be a part of the 2025-2026 Bunting Neighborhood Leadership Program (BNLP) starting in September 2025.

What is the Bunting Fellowship?
The Bunting Fellowship equips the next generation of Baltimore’s community leaders with the knowledge, skills, and tools to lead transformational change that foster healthy, thriving communities in Baltimore.   

Launched in 2016 by the Johns Hopkins Urban Health Institute (UHI), a university-wide academic and cultural center committed to advancing health and health equity in Baltimore, the Fellowship is generously funded by the Bunting Family Foundation and Johns Hopkins University. We tap into the wealth of Baltimore’s passionate, visionary neighborhood leaders who know their communities and are best positioned to address community health concerns. In a rigorous selection process, we identify emerging community-based leaders with proven potential for advancing the health and well-being of Baltimore residents The intensive curriculum engages Fellows in transformative leadership learning focused on multidimensional equity in building a culture of health in Baltimore’s most distressed neighborhoods: Livable habitat, healthy people, resilient communities, empowered citizens, and shared prosperity.

 Are you ready for a Bunting Fellowship?
As your launchpad for high impact urban health leadership, the Bunting Fellowship is an immersive urban health leadership laboratory that will transform your worldview and your career through intensive leadership learning designed to blend with your life commitments in positioning you to help build a healthy, livable future for Baltimore.

If you love Baltimore and have the unique perspective and drive to take on the challenges and opportunities of building a culture of health in Baltimore’s most challenged neighborhoods --  and the commitment to devote a year of your life to an intensive leadership learning regimen that will activate your best self -- then we invite you to join the selection process for becoming a 2026 Bunting Fellow. 

Please refer to our website for detailed information on the program and evaluation report.    
  
Bunting Fellowship Program Features
The Bunting Fellowship is designed to work with your life:
· One year timeline and schedule 
· September 2025-May 2026: Formal urban health leadership curriculum of semi-monthly workshop-style interactive class sessions
· June-August 2026: Innovative urban health leadership practicum with future-oriented business, healthcare, nonprofit, and public sector leaders
· Active experiential learning
· Individualized leadership goal setting and self-assessment
· Guided fieldwork experience in Baltimore neighborhoods 
· Expanded cross-sector collaborative leadership network
· Digital portfolio: Your professional showcase on the web featuring your
· Professional profile as an urban health leader
· Community fieldwork stories, artifacts, journaling, and neighborhood highlights
· Innovative leadership project highlights
· Individual leadership learning progress and achievements
· Leadership learning resources
· Urban health blog of analysis, insights, observations, and ideas
· Participation stipend

BNLP class sessions will be held on first and third Fridays from September through May with major holiday breaks to be determined. 
  
Application & Selection Process: The application includes short forms, short answers, essays, video presentation, a resume, employer support form and signed rules and expectations. Only complete applications will be considered. All applications will be reviewed by at least two reviewers. The reviewers represent diverse stakeholders including BNLP alumni, community leaders, academicians, advocates, and funders.     
  
Information Sessions: The Urban Health Institute will also host three zoom information sessions on the application and the program, and all interested applicants are encouraged to attend and ask questions.  The information sessions:
· Thursday, April 10, 5 pm – 6 pm 
· Thursday, May 8, 5 pm – 6 pm
· Thursday, June 5, 5 pm – 6 pm
See our website for more information. Please submit questions to urbanhealth@jhu.edu. 

Compensation: If you are employed, you must have employer approval to participate in the Fellowship program with release time from work for which your employer will be reimbursed up to $10,000. We will require you to submit an employer approval form along with your application. Please note that this is NOT a supplement to your salary; you are getting release time from your job to participate in the Bunting Fellowship for which we will reimburse your employer.  Payment will be made directly to your employer. The Employer Approval form is included in this document for your reference. If self-employed, you will need your board chair to co-sign the Rules and Expectations. You will receive a total of $10,000 for participating in the BNLP paid in a monthly honorarium for the duration of the formal curriculum portion of the Fellowship .     
  
Best wishes, and we welcome your interest, questions, and applications!  
 
Please note, this PDF is for your reference and preparation in submitting your application.  We will only accept applications submitted through the survey posted on our website. 
 

Eligibility Requirements 
Please check the boxes to show that you meet the eligibility criteria. 
 
· Over the age of 18 
· Currently employed (full or part-time)
· Employer approval for program participation
· At least three years of work experience in Baltimore Black Butterfly neighborhoods NOTE: Poverty is an important social determinant of health. Since Dr Lawrence Brown introduced the Baltimore Black Butterfly as an economic geography of racialized poverty, the concept has been applied to map various racial disparities in Baltimore and other cities. If you are uncertain about the Black Butterfly qualifications of your work experience, please submit questions to urbanhealth@jhu.edu.

Employment Status 
Please check off one of the circles indicating your employment status and additional form you will submit with the application. 
 
· If you are employed and have the approval of your supervisor to apply 
If chosen as a Fellow, the Bunting Neighborhood Leadership Program will provide up to $10,000 in compensation for your time devoted to the program (about 30 weeks of two full-day class sessions per month and four hours between class sessions from September through May). Compensation is NOT a salary supplement. Your employer will continue to pay you according to your employment agreement and will invoice the UHI BNLP monthly to receive payment. You will be required to submit an Employer Approval Form as part of your application. 
· If you are self-employed or using personal time to participate in the program while employed
If chosen as a Fellow, the Bunting Neighborhood Leadership Program will provide up to $10,000 in compensation for your time devoted to the program (about 30 weeks of two full-day class sessions per month and four hours between class sessions from September through May).   



Applicant Information 
 
Full name: 
Pronouns: 
Date of Birth: 
Age at the start of Fellowship start date (September 2025): 
Phone:  
Email: 
Street Address: 
City: 
State: 
Zip Code: 
Name of the neighborhood where you reside: 
Name of the neighborhood where you work: 
How did you learn about the Bunting Neighborhood Leadership Program? 

Education, Experience, and Focus 
 
Which Black Butterfly neighborhood(s) have you worked in? 
How long have you worked in this (these) neighborhood(s)? 
Briefly describe your work in this (these) target neighborhood(s) (1-2 sentences) 
Highest level of education: 
· High school diploma 
· Associate degree 
· Bachelor’s degree 
· Master’s degree 
· Doctoral degree 

Are you currently employed?
· Yes 
· No (Please note that employment is required for participation in the Bunting Fellowship) 
If yes, where: 

The Bunting Fellowship focuses on promoting equity in a social determinants approach to building a culture of health. If you had to select one community health priority issue to work on, what would you choose? 
· Cancer 
· Cardiovascular
· Maternal and child health 
· Obesity 
· Sexual and reproductive health 
· Substance use and abuse 
· Violence and Community-level Trauma/Stress 
· Behavioral Health
· Other:  

If you had to select a social determinant of health priority to work on, which would you choose?
· Connecting with nature: Extreme weather events, environmental hazards, and pollution (air, water, soil) 
· Blighted properties, (abandoned, unsafe, toxic homes, schools, and workplaces 
· Housing stability, affordability
· Social safety net gaps 
· Loneliness, anxiety, social isolation (elderly, youth, single/working parents)
· Affordable care for preschool babies and children
· Low performing schools (curriculum, teachers, class size, discipline, communication)
· Youth (bullying, gangs, job readiness, life skills, recreational opportunities)
· Unresponsive government, public officials
· Work (unemployment, underemployment, hiring/promotion bias, workplace stress, dead-end jobs, toxic work environment, wage theft)
· Business/entrepreneurial challenges (skilled workforce gaps, access to capital)
· Policing
· Other:

Do you have an urban health project in mind, either at your current job or elsewhere?
· Yes:  
· No, but I’m interested in exploring options 
Tell Us About Yourself
What is your ideal future career, and why? (in 300 words or less) 

Please provide a brief bio and share a little more about yourself (in 350 words or less) 

Background materials: Attach any media or written information about you and your work. 

References 
Please list the name, institution/organization, and contact information for at least two references. One of your references should be a current or past employer who can speak about your professional or volunteer experience and skills. The other(s) should be someone from a community organization who can speak about your level of engagement in Baltimore Black Butterfly communities.  
 
Reference #1 | Current Supervisor Full Name: 
Institution/Organization: 
Phone: 
Email (if possible): 
 
Reference #2 (optional) | Past Supervisor Full Name: 
Institution/Organization: 
Phone: 
Email (if possible): 
 
Reference #3 | Community Reference Full Name: 
Community Leader
Institution/Organization: 
Phone: 
Email (if possible): 
 
Short Answers 
Please answer the following questions. Responses should be 300 words or less per question.  
 
1. How do you define leadership? 
2. How would you describe your past community service and leadership experiences in Baltimore City? 
3. What is your personal goal for this leadership program? 
4. Have you attended or completed any other leadership programs/fellowships and, if so, why are you applying for Bunting Fellowship? What do you expect to gain from the Bunting Fellowship that you did not receive from the other leadership program? 
5. How do you see your engagement in the Bunting Fellowship preparing you to meet your career goals and contributing to the health and health equity of Baltimore?   
 
Essay Questions 
Please answer the following questions in a typed document and upload it where indicated in the online forms. The file name should include your last name. Each response should be no longer than one page. Your essays will be rated based on content, quality of writing, and clarity of response to the prompts. 
 
1. Describe a leader you know. It can be either a personal connection or a public figure. 
a. What makes this person a good leader? What do you admire about this person? 
b. If this person could help guide you to be a leader in your community, what skills would you want them to teach you? Why? 
2. Describe your experiences working in teams over an extended period. How would you describe the way you functioned in such teams?  How did you handle differences in opinions and different personalities? How did you address challenges?
 
Video Questions 
Please answer the following two questions in a YouTube video submission and upload the video link where indicated in the online forms. The video should be no more than 4 minutes long. It will be rated based on the quality of the responses, clarity of the video, presentation style, and clear and audible voice.  
 
1. What is the neighborhood health and well-being issue that concerns you the most or that you are most passionate about addressing? Why? 
2. How do you think this leadership program will help you address this community issue? 
 
Resume/CV 
Please upload your resume/CV where indicated in the online forms. 
 
Application Checklist 
· Online Application, including: 
· Essay Question Document Upload 
· Video Questions YouTube Link 
· Resume/CV Document Upload 
· Employer Approval Form (if applicable) 
· Signed Expectations/Rules of Engagement
 
  
Employer Approval Form 
Please review the full application and Expectations/Rules of Engagement 
with the applicant prior to signing. 

The Bunting Fellowship includes a formal structured curriculum of class sessions and structured earning activities beginning in September 2025 and ending in May 2026.  With breaks for major holidays, Fellows are expected to devote two full days per month to class sessions and about four hours of homework between sessions. 
If this applicant is chosen as a Bunting Fellow, the Johns Hopkins Urban Health Institute (UHI) will pay the Organization listed below 10% of the Bunting Fellow’s salary and fringe up to $10,000 as compensation for the time the employee will be devoting to the program. The Organization will continue to pay the Bunting Fellow’s full salary and will invoice the UHI monthly to receive compensatory payment. 
Name of Prospective Fellow: 
Institutional Authorized Signer Name: 
Organization: 
Supervisor- Full Name: 
Supervisor- Email Address: 
Supervisor- Phone Number: 
Prospective Bunting Fellow’s Salary effective September 1, 2025: 
Organization's Fringe Benefits Rate: 
Organization's Billing Address: 
Is the Organization already set up as a vendor in the JHU PaymentWorks? 
Organization’s JHU PaymentWorks vendor number (if applicable and known): 
 
By signing below, I hereby certify that the Bunting Fellow applicant listed above has received my approval to participate in the 2025-2026 Bunting Neighborhood Leadership Program.  
______________________________________ 	 ____________________			
Signature of Institutional Authorized Signer  	 	 Date 
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2025-2026 BUNTING FELLOWSHIP
Expectations and Rules of Engagement 

I have read and understand all Expectations and Rules of Engagement for the Bunting Neighborhood Leadership Program. If I am selected as a Bunting Fellow, I will:

· Attend all semi-monthly full-day sessions, meetings, field trips, and one or two overnight retreats that may be one or two days long (with six weeks advance notice)  
· Arrive on time, abide by time and attendance requirements outlined on the following pages, and remain engaged for the duration of each session
· Commit up to four hours to completing Bunting Neighborhood Leadership Program assignments between sessions  
· Be committed to developing a relationship with a mutually agreed upon mentor for a specified length of time  
· Be open-minded in learning about new perspectives and practice constructive conflict resolution 
· Accept that pictures and videos of fellows and their guests will be captured and used on the Urban Health Institute and Bunting Neighborhood Leadership Program promotional materials and social marketing sites managed by the UHI and by Fellows 
· Work well with all Fellows, instructors, UHI staff, and community members 
· Value and respect the group process and differences in opinions and personalities among Fellows and UHI staff, instructors, mentors, and community members
· Understand and agree that compensation for participation in the Bunting Neighborhood Leadership Program will be delayed for incomplete or late deliverables 
· Agree to procedures for probation, expulsion, background checks, and prohibited conduct as outlined in the following pages 
· Provide notification of change of employment in writing, including contact information for new employer (or Chairman of the Board/equivalent if self-employed) to the BNLP Director 
· Sign Rules of Engagement when submitting an application for the Bunting Fellowship, sign again upon acceptance to the Fellowship again, and abide by these rules
· Ensure that my employer (or board chairperson) will sign Rules of Engagement when submitting an application for the Bunting Fellowship, sign again upon acceptance to the Fellowship again, and abide by these rules

Attendance Requirements 
To remain in good standing, Fellows are allowed three excused absences for the duration of the program. To receive an excused absence, a Fellow must provide a minimum of 12 hours of notice of absence, via email, to the BNLP Director, Dr Lindsay J. Thompson, and Brandin Bowden, UHI Administrator. The Director will approve excused absences at her discretion. In the case of an excused absence, the Fellow is responsible for working with their cohort to cover missed session materials or lecture notes and is still responsible for timely completion of required deliverables. 
While it is rare, sessions are subject to change. If we divert from the regularly scheduled sessions, we will provide at least two weeks' notice. Fellows who agree to a rescheduled session are responsible for attending and an excused absence will not be allowed.  
Missing more than 30 minutes of a scheduled session or attending unprepared (without required pre-work), will result in a half absence and may have an impact on compensation. Fellows must communicate any anticipated lateness or early leave to the Director and Program Administrator via email. 
No unexcused absences are allowed. The Director may retroactively approve an excused absence in emergency situations at her discretion. Fellows are not compensated for sessions they do not attend.  
Probation and Expulsion 
A fellow with three or more excused absences accrued, or one or more unexcused absence, will be placed on probation. A fellow on probation must agree to the following stipulations:  
· No excused/unexcused lateness  
· No unexcused absences  
· One excused absence, to be approved in advance, only in cases of illness (must provide doctor’s note) or death in family   
· Sign probation notice within 48 hours of receipt 
 
Additional stipulations may be added in special circumstances.  
If a rule of engagement is broken, the Fellow must agree to meet with a disciplinary committee. 
The disciplinary committee will determine the stipulations of the Fellow’s probation, including an intervention plan and timeline. The Fellow must sign and return the probation notice within 48 hours of receipt.  
Once a fellow is placed on probation, this status will remain in effect through the program's end. Failure to comply with any of the above requirements will result in immediate expulsion, including ending compensation. 
The BNLP Advisory Committee can escalate to probation or expulsion measures at any time if they deem a fellow’s behavior to require immediate intervention. 
Background Check 
To provide a safe learning and fellowship experience, fellows must agree to undergo a background check (for major offenses) prior to acceptance to the BNLP.  The Fellows are responsible for paying for the background check. 
Background Check 
To provide a safe learning and fellowship experience, fellows must agree to undergo a background check (for major offenses) prior to acceptance to the BNLP.  The Fellows are responsible for paying for the background check.
Process for reporting complaints  
Present any complaints regarding sexual harassment or assault to the Office of Institutional Equity (OIE).  We take your complaints very seriously and that is why we suggest you present the issue to the experts for assistance and resolution.  Anyone can submit a complaint through the Johns Hopkins University Office of Institutional Equity Sexual Assault Response and Prevention Website Report Form, by calling (410) 516-8075, or by e-mailing oie@jhu.edu.  The information provided in this form will be kept as confidential as is reasonably possible. If one wishes to remain anonymous, they can use a pseudonym or leave the name field blank. They can also create and/or add an anonymous e-mail address if they do not wish to provide their personal e-mail.  

Individuals can also submit their concerns to the Johns Hopkins Compliance Line, which can be reached by calling 1-844-SPEAK2US (1-844-773-2528) or submitting a report online. This compliance line fields reports of many kinds – including faculty and staff misconduct, policy violations, conflicts of interest, ethical concerns, etc., and directs individuals to the appropriate Hopkins offices/representatives. 

I have read and understand the BNLP Expectations and Rules of Engagement.
By signing this document, I acknowledge that inability or unwillingness to comply with these Expectations and Rules of Engagement will result in withholding of compensation and could lead to dismissal from the program.

______________________________________ 	 ____________________			
Signature of Applicant			  	 	 Date 


______________________________________ 	 ____________________			
Signature of Applicant Employer or Board Chair  	 Date 
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